Dear Council Member Graham,

Thank you for giving the Takoma DC and MD Community a chance to express its concerns and interests in the Takoma Metro site this weekend.  In anticipation of the WMATA meeting on Saturday, we held a community meeting on Monday night. It was our hope to generate possible alternatives to the EYA development proposal, to take a pulse of the community’s response to these alternatives and to find out their sense of priority of the criteria being considered by WMATA, the Takoma Central District Plan (TCDP), and the Takoma Transportation Study (TTS).

The participants reviewed two designs developed by community members:


Friends of Takoma Transit (FTT) Design by Lex Ulibarri

http://takotra.org/TakomaMetroDevelopment/LexDevelopment.pdf


Retail on Carroll Design by Frances Phipps

http://takotra.org/TakomaMetroDevelopment/AlternativeMetroSitePlan.pdf

And other ones that had been in the works before:


The Park Option

The Office of Planning Option


EYA Option

They then evaluated the designs in terms of the following criteria: 

*Transit First
*Preserve and enhance Takoma's character
*Enhance Metro Access
*Community Parking Needs Recognized
*Bus Services Maximized 
*Keep and Enhance Village Green Space Smart Park

*Bicycle Access Protected and Enhanced
*Residential Buffers to Protect Quality of Life for Residents
*Pedestrian safety and access 
*Development Capacity Accommodated 
*Green Building Practices

* Air and Water quality and resource efficiency 

*Promoting vibrancy & the unique character of the commercial district
We had a constructive and positive gathering where people (about 70) brought their heartfelt concerns and their creativity to the table. The following is a summary of what was expressed at the meeting. I hope it will give you a fuller, positive sense of where the Takoma community is and will help us all arrive at a creative, positive solution for the site.

Sincerely,

Megan Scribner
Facilitator of Community Meeting 
Community Meeting on Alternative Designs for Metro Site

February 26, 2006 

Here were the points expressed by the participants (these are in the order as given, they have not been ranked): 
· Green Building design needs to be the starting point.

· Keep the Park. Open Space is most valuable

· Create/maintain tree buffer to reduce heat from buses and parking lot. Create green roof.

· FTT design has development but preserves transit, bicycle and pedestrian access.
· Phipp’s design also has appeal but garages are not pro-transit. 

· We have opportunity for retail elsewhere – don’t need it at the metro. The park ties retail areas together. “Smart Park Needs to Stay”

· Keep/enhance park

· Wait to see the effect of the other build-outs in Takoma Park

· Improve EYA by making it follow the CDP and TST criteria.

· Keeping park and development on Carroll
· Keep parking – we need it!

· Suburban style “town homes” don’t fit in with Takoma Park

· Take the long view – a park will endure and allow transit to grow

· Keep open space to allow transit 

· We need to follow the CDP plan criteria. Only Ulibarri’s plan adheres to the CDP.

· Recognize importance of money to WMATA – like the Langley Park project
· “Main Street” Program may extend into DC – it is already in Takoma Park MD. 
· The National Trust for Historic Preservation's motto:  "Protecting the irreplaceable"
· Landscaping of metro area helps to welcome people to Takoma Park.

· OTRA (Old Town Residents’ Association) voted that the development must put transit first. Rejected EYA plan as not pro-transit.

· FTT plan is brilliant – preserving park 100%

· Sizeable return to WMATA – a public benefit from development

· FTT short on retail support, other plans do more for retail

· FTT plan allows current OP’s to continue uninterrupted. Surrounding retail benefits from a park. Better metro access with the FTT Plan

On Flipcharts people put the following comments by the designs:
Friends of Takoma Transit (FTT) Option design by Lex Ulibarri
http://takotra.org/TakomaMetroDevelopment/LexDevelopment.pdf

· Vote for FTT! This plan is brilliant

· Prefer this over all other development proposals, but would rather see park option

· I am glad that the park is saved with this project

· Keeps current park and current bus – will not disrupt community as other plans would during 2 + years of construction

· This plan meets the character I hope to keep for Takoma Park

· Meets the parking requirements and yet doesn’t take away from the green space

· Transit parking underneath apartments is unattractive to non-residents – feels constrictive and maybe unsafe

· Buses still have easy entrance and exit

· Leaves room for expansion if it’s needed in 50-100 years – think ahead!

· Protects and enhances the park while allowing for smart growth.

· Prefer permeable surfaces for plazas and walkways in public park areas as identified on this plan. Even if trees are retained they may degrade and die if disturbed during construction or roots paved over. 

· Preserves all trees and preserves the park!

· This plan keeps the old trees and the fresh air we love in Takoma Park

· Respects the needs of current home owners 

· Does not have the potential to cause problems during construction with underground strain 

· Good for bikes, buses and pedestrians

· Pedestrians’ need will finally be addressed

· Enhances pedestrian access thus discouraging car dependence 

· Provides best solution of accessibility

· Good balance of density while maintaining openness

· Less grading required, cheaper and quicker to build by utilizing current bus bays than EYA option 

· Most balanced in addressing needs of WMATA for development and addressing and enhancing transit needs 

· Adequate development capacity.

Park Option
· How much would it cost to buy the land outright?

· This option seems to cover all preferences and requirements excluding development which is unnecessary and adds to congestion. I prefer this option.

· If we could have a park only option - -we should make the park better and include the pedestrian park ideas outlined by Lex Ulibarri. 

Retail on Carroll Design

· There were no comments on the flip chart for the 
Retail on Carroll Design.

Handouts on Criteria and Alternative Plans:

· About 20 people filled out and handed in charts that showed their evaluation of the various designs based on the criteria. I will bring a copy of these to the meeting on Saturday. 
