
Department of Energy 
National Nuclear Security Administration 

Washington, DC 20585 

April 12, 2006 
OFFICE OF THE ADMINISTRATOR 

MEMORANDUM FOR THE MANAGER, KANSAS CITY SITE OFFICE 

FROM: Linton Brooks 
Administrator 

SUBJECT: Pilot of Streamlined Oversight 

In December 2002, we announced a new approach to improving and streamlining Federal 
ovcrsight of Management and Operating (M&O) contractors within the National Nuclear 
Security Administration. We concluded that oversight of nuclear operations and of 
security would continue to be conducted on a transaction basis, but that all other 
oversight would shift to verifying that the contractor was operating an adequate internal 
oversight process, beginning with the lowest risk activities and working up to more 
complex ones. We said we would encourage the contractor to use third party certification 
and to establish a strong contractor assurance system and to shift to industrial standards 
wherever possible. I believe we are moving far too slowly on this process and that our 
reluctance to move more rapidly is a reflection of the excessive risk aversion recently 
noted by outside groups. 

The Kansas City Plant is ideally suited to be a pilot project for the new approach to 
ovcrsight. Its VPP Star status, I S 0  9000 ceilification, lack of nuclear material, and 
generally strong reputation for management, all combine to make it the ideal location for 
a shift to industrial standards and an approach to oversight limited to verifying the 
adequacy of internal Kansas City procedures. Therefore, by July 1, 2006, please provide 
for my approval a plan for a dramatic shift in oversight to be implemented not later than 
October 1, 2006. The plan should include: 

Provisions for exempting the M&O contractoi- from the provisions of &l DOE 
directives involving environment, safety and health and depending on industrial 
standards and existing laws to provide a regulatory regime. The sole exceptions are 
to continue the reporting requirements set forth in DOE Order 23 1.1 and to continue 
to apply the provisions of DOE Order 452.2B (soon to be 4 5 2 . X )  on Nuclear 
Explosive Safety. 

A list of directives in other areas for which you recommend the M&O contractor be 
exempted. 
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