Simple Quilts Event Considerations
Who’s in charge?  Event Leader(s) need to be chosen.  Frequent email users are best to keep communications flowing. Only one person should be in direct contact with us.  This avoids duplication of efforts & confusion.
What is the FOCUS of the event? (that is, who are you making the quilts FOR?) Our only “rules” are that the completed simple quilts be made completely from donated RECYCLED materials and GIVEN FREELY to PEOPLE  IN  NEED.  The hosting group can decide where half of the Simple Quilts will be sent, and Simple Quilts can designate where the other half will go.  Here are some ideas a hosting group might consider:
Local: homeless shelters, social service agencies, 

National:  Disaster victims, children of Appalachia, Native American reservations, Inner City children & youth, Summer Camps for disadvantaged/traumatized youth
International:  Take to warehouse in Maryland for distribution overseas through Church World Service
WHERE will the event take place?  The location should be easily accessible with adequate parking, large room with good lighting (at least in part natural light, if possible), easy access to electrical outlets (minimum of 6).  We will need tables (32 of them, with as many 8’ long as possible).  Group “neutrality” need to be maintained as volunteers come from the community as well as any hosting organization.
WHEN will the event take place? We hold our events on Saturdays to encourage the participation of families. You need a bare minimum of 6 weeks to get the word out &  prepare yourselves, eight weeks is better!  
You may consider scheduling your event on:

Make a Difference Day:  Saturday, October 24th, 2009. 
For more information about this day please visit: 

                         www.makeadifferenceday.com
How long of an event do you want?  This depends on how many volunteers you think you will have and/or how many quilts you want to create.  How much experience and how much prep work would determine the number of quilts you will complete.
If you anticipate about 25-30 volunteers who can each give 6 hours I would recommend 9am – 3pm with a lunch break for everyone at noon.  Expected outcome would range from 40 to 60 simple quilts.  This is a great way to start if doing it all on your own.
If you anticipate about 50 – 60 volunteers  who can each give 5 hours, with some able to stay the entire 8 hours, I would recommend 8am – 4pm with two shifts (8am – one, 11am – 4pm) with lunch offered from noon to one but no stop in the action.  Expected outcome would range from 80 to 120 simple quilts.

If you anticipate 75 – 90 volunteers who can each give 4 hours with some giving 8, and a few giving 12, I would recommend 8am – 8pm with lunch & dinner available, but no stop in the action. Expected outcome would range from 120 – 180 simple quilts.
Who will be in charge of food?  Hospitality is so important!  
And a makeshift “lounge” area where folks can sit for a break and a chance to get to know other volunteers.
Who will be in charge of publicity? Someone should notify local newspapers, radio and TV stations if you want to invite the public.  If it is simply an “internal” event, then use any and all means available (newsletter, bulletin board, announcements).

Where can donations be dropped off? Where can donations be sorted and stored before the Event?   Ideally, this would be at the site of the event.  However, many places just don’t have the space.  Someone’s garage, or a one month storage unit rental work too. You’ll need someone keeping an eye on this.
Do you want some advanced training & experience?  If you host an event, advanced training will insure a smooth event and possibly increase the amount of “prep” that gets done.  Both will help maximize your simple quilts output.  Ideally, a small group (or even just the leader!) of your volunteers could meet with someone from Simple Quilts who can demonstrate methods of prepping and/or the tasks performed at an event.  The best time for this would be at least four weeks before your event and the best place for this would be at your event site.  Just ask!
I’m sure you have more questions, and we would be happy to answer them for you!  Thank you for considering hosting a Simple Quilts Event!  Call us or email us!  Together, we can make a difference!

            Marjorie Paul



Belinda Lauro



   229 Jonathan Drive


1326 Wayne Street


    Easton, PA   18045


Easton, PA  18045

610-252-7964 610-253-7795

paulm1@rcn.com


malibubay1@rcn.com
You can also visit our website at:




users.rcn.com/paulh1/simplequilts

(do NOT type “www” in front of this address!)
