INSTRUCTIONS for the PINNERS
1. Before you begin, take a look at the tables on which you will be working.  They are raised for your comfort, and separated two inches.  The total surface has dimensions of 62” by 96”.   The pinned simple quilt that you pass on to the Stitchers needs to be about 62” by 82”.  That is why there is a piece of painter’s tape at the 82” mark.  Note the OTHER piece of painter’s tape.  This is where you will cut out a “flap” that will make flipping and zigging easier.  See diagram 1.
2. From underneath the table, get a prepped Simple Quilt.  You will be opening it up and laying it flat.  Each prepped simple quilt will have two edges that match nicely and are stitched.  The other two edges are likely NOT to match as nicely, one piece could be much longer or wider than another piece.  You will be cutting these two sides so they match with the shortest piece.  So, it will be to your advantage if you lay out the SQ with the shortest side above the longest side.  Sometimes you can, sometimes you can’t.

3. Lay the Simple Quilt flat, matching the stitched shorter side with the painter’s tape, and the stitched longer side lines up with an edge of the table. See Diagram 2 on back.  Make sure that ALL of the pieces are pulled flat.  Place large cans on the SQ to hold it in place.
4. Inspect the stitched edges.  Make sure all the pieces have been caught, and look for any missed stitches.  Mark these “problem” places with pins perpendicular to the edge.

5.  Pin the remaining two sides about two inches in from the anticipated edge.  Pin right to left, and parallel to the edge.  Allow about 8”, or the length of your outstretched hand, between pins.  See diagram 3.  Pin more often if any of the material is stretchy.  
6. Place a pin perpendicular to the edge on either side of the flap.  This warns the Stitcher so they don’t sew the SQ shut! See diagram 3.
7. Trim edges to the shortest side. Use the edge of the table as a guide.  It’s okay if the SQ ends up shorter or longer than the ideal 62” by 82” dimensions.  
8. Save the scraps.  If a piece is at least 4” wide, we will use it again.  Place those in the container marked “Re-Usable Scraps”. Put all other scraps in a pillow case.

9. Fold the SQ in half twice leaving the stitched corner on top. Pass it on to the Stitchers and begin again!  Please work as quickly and efficiently as possible!
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