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Introduction

• Introduction of East Downtown
Strategic Plan Task Force
– Victor Perez
– Sam Logan
– Kevin Burford
– Bob Carey
– Tom Gaebe
– Don Groppetti
– Phil Laird
– Bill Main
– Susan Mangini
– Jane Shepard
– Colby Wells
– Marty Zeeb
– Craig Knudson
– Kelly Hauert

Planning Process

• Three Steps:
– Planning Objectives
– Concept Plan
– Action Plan

• Community Participation
– Task Force Meetings (5)
– Downtown Visalians (3)
– Community Workshop

• Objectives for Planning Commission
Presentation
– Overview of opportunities, strategies

and actions (Phil Laird)
– Overall concepts (Marty Zeeb)
– Visiting new places (Susan Mangani)
– Review action plan (Bruce Race)

Creating Places

Central Park Business Center–Office

Service Commercial Infill

Central Park

Central Park Neighborhood

Burke Gateway Plaza

East Main Street Neighborhood Mixed-
use–Storefronts and Townhouses

Civic Center Park–City Hall, Residential
and Commercial

Mill Creek Plaza–Mercado

Santa Fe Plaza–Retail Services

Transit Center
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Action Plan Recommendations

• Administrative
– Staffing
– Technical Advisory Committee
– PBID

• Regulatory
– Permanent
– Interim

• Public Infrastructure
– Planning and design

• Development/Redevelopment
– Redevelopment capacity
– Infill incentives
– Site remediation

• Future Planning
– North and east areas

Development Actions: Parking Concept Development Actions: Circulation Concept
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Development Actions: Phasing Development Actions: Development Sites (Year 0-5)

Administrative Actions: Planning Adjacent Areas Administrative Actions: Planning Adjacent Areas
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East Downtown

Framework
Plan

Land Use
Circulation
Urban Design

Administrative Actions: Open Space System Regulatory Actions: General Plan Amendments
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Regulatory Actions: Development Standards Regulatory Actions: Design Review

New uses
Architectural design
Parking
Mill Creek
Context-based review

Added Observations

• Extending Use of Already Used Tools
– Parking
– Asset management
– PBID

• Citywide Context
– Part of BIG FUTURE of Visalia’s role as principal regional center
– Balancing edge and infill investment–explore ag impact fees and other

tools to create funding sources for infill infrastructure and investments
that level the field for central Visalia

• Start Fast/Don’t Stop
– Get started on regulatory and planning updates–but do not wait on it
– Update parking district and design district activities
– Continue to use City/Agency investments as catalyst for private sector

investments
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