Task Force Meeting #1

July 12, 2005
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Master Planning Tasks

Facility Planning

— Space needs and phasing

— Community access to services

— Workplace productivity

— Flexible spaces/adaptable

— Security

— Sustainable design and life-cycle costing
Urban Design

— Civic framework

— Public spaces

— Civic symbol and landmark
Financing

— Asset management

— Phased investment with long term perspective (20
year net present value)

— Financing sources
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Meeting Objectives

* Review process

* Discuss initial
findings and
strategic questions

* Review principles

* Discuss next steps
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Integrated Strategies
Work Place Civic Place
Real Estate Interactive Finance

Process

Integrated

Strategies

Actions
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Role of Task Force

+ Advisory to the City Council

+ Sounding board for community values

+ Represent various perspectives and interests

+ Strategic thinkers

+ Assist in community outreach
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Initial Findings and Strategic Questions
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Serving Visalia: Staffing and Facilities
+ National Trends/Best Practice

— Technology -
« increasing expectations
— City size thresholds -
« small/medium/large
— Community access -
+ more not less
— Organizing the workplace -
« flexibility & choice
— Joint-use facilities -
+ yes/no, why/why not

+ Facilities

— Historic opportunities storyline
+ Technology

— Bleeding edge...period.
+ Operations (key issues)

— Complexity of problems

— Increasing workloads

— Value of face-to-face work
+ Workplace
— Historic opportunities storyline
— “Unresponsive” to current work
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+ Facilities
— How do we plan for the
transition?
+ Technology
— Taking advantage of the
opportunities?
+ Operations
— What changes are coming
(decentralized to collocated)?
+ Workplace

— The most important aspect of
work is face-to-face
interaction, how do we
support it in the future?
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Financing Facilities: Example City Hall Projects

Project Description Cost Completed Furding Sources. Comments
$36M City 1599: Chvic = County COP's =5175Min
= CatyRedev. Agancy “spin-off*

I fwennus bonds investment +
700 space parking garage; - P el vanture 150 jobs

= Sale of okl Cay hal = Over 10 yuars
helps tund new pakce .
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Roseville Clvic Conter $10M Civic: * Public Faclty impact | As
* 53,0008 © Center Fees off
1o e $4M Public o0 * General Fund CIP WO COMe
= Lhiity Ralocation, and SUsstscaps | IMprovements = Fediviopment funded
Imprevements $14M Total straetscape
Improvements
Sacramento Civie Center Annex SE0M Haw = Leasesovenue bonds | Consclidaton of
* New S-story Civic Center Annex | Givic Center *  Asset management mudtipis leassd
*  Pefurbishment of Historic Cty Hall | $11M Fletur 2008 = Half of total anuial cost | locations in City
bishmest (dott wervica + and entanced
$ 710 Total epairing hipense] ehvic image
Turdiad Fucugh ase
saings
Walnut Creek Civic Center S1IM New Expansion
= 38,000 SF Expansion of existing | Faciity. 2002 allowed for
Hal $11M pgtade | Expansion; * Genersl Fund CIP consabdation of
= Rancvation of axisting faciity, westng oty | 2004 vaous
* Swsmic upgrade of polce hail FRenavaben & deparimants
tacites S22M Total | upgrade of previousty In
existing Cy hall lansed space

+ Budget Overview
— Creative and proactive

+ Current Facility Budgets
— Decentralized facility management

Potential Funding Sources
— Usual suspects
— Forward thinking about potential partners
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+ National Trends/Best Practice

— Top funding sources for California civic buildings
— Facility and staff efficiency/savings
— Private-public ventures
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Financing Facilities: Example Funding Sources
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Financing Facilities: Strategic Questions

+ What are the current facility occupancy and operating
costs?

+ What will the future facility occupancy and
management costs be?

+ How can alternative funding sources and asset
management be optimized to support private
investment?

+ Other:
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Managing Visalia's Assets: Putting City Real
Estate to Work

+ National Trends/Best Practice:

— Taking the long view—having a plan
— Redevelopment, the city, and the private investor

— Professional real estate and asset management team
approach
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Deep Opportunities

Existing City-owned property

— Facilitate private development

Potential properties for asset management program
+ Market conditions and future outlook

— Significant growth in value
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Creating Civic Places: Civic Spaces and
Connections

+ National Trends/Best Practice
— Civic center as a investment catalyst
— The community stage—places and connections

— Indoor-outdoor relationships

— BONUS: Practical funding and implementation solutions
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Managing Visalia's Assets: Opportunities

Using city-owned assets to facilitate private sector
investment

+ Joint development opportunities

— Public-public

— Public-private

Coincide public financing (CIP) to support
infrastructure that supports private investment

+ Other:

Creating Civic Places: Tynes of Civic Centers

How urban? o
How connected?

How mixed-use?

How is it phased?
Does it share parking?




Creating Civic Places: Types of Civic Centers

+ Types
— Civic Squares
« Sacramento
« Pasadena
« Oakland
+ San Francisco
— Main Street anchor
*+ Modesto
* Roseville
+ Mountain View
— Suburban Campus
+ San Jose
« Livermore
— Objects
« Fresno
« Portland

+ Establishes a future design
and land use context
+ Identifies a framework of
connections and places
+ Provides an implementation
strategy for:
— Sequence of public and private
investment;
— Potential costs for streets and
opens spaces; and
— Potential funding sources.
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Creating Civic Places: Types of Civic Centers

What types of open spaces will support
land uses? Are they passive or actively
programmed spaces?

Where are spaces located? Are they
connected together into a system?
How is the creek used? Is it part of the
open space system?

Central Park Business Center-Office

Service Commercial Infil

Central Park

Central Park Neighborhood

Burke Gateway Plaza

East Main Strest Neighborhood Mixed-
use-Storefronts and Townhouses

Civic Center Park-City Hall, Residential
and Commercial

Mill Creek Plaza-Mercado
Santa Fe Plaza-Retail Services

Transit Center

« Potential civic center facility locations
— Real estate and financing connection
— Urban design
« Creating public and common spaces
— Purpose of interaction
— Quality of interaction
« Parking and transit
— Regional access (transit, road system and trail system)
— Shared parking (facilities and funding)

« Other
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Civic Center Guiding Principles

Image
and
design
Land use
Open
space
Potential
partners

Summary and Next Steps

+ Data collection and summary

+ Workshop objectives

— Provide an overview of facility needs, real estate and
financing issues

— Discuss how the civic center fits into the East Downtown
Plan

— Provide an opportunity for participants to test the preliminary
program and create a civic center master plan (the results
will be used to formulate alternatives to be evaluated by the
team and task force)

+ Civic center alternatives

Civic Center Guiding Principles

Image
and
design
Land use

Open
space
Potential
partners




